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BISRI DAM PROJECT

Ref: NOZ-CDR-20/ 08 Date: 16 July 2020

To: Council for Development and Reconstruction (C.D.R),
Beirut — Lebanon
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Att: Mr. Nabil El Jisr C.
CDR President

Subject: Construction of Bisri Dam (WSAP-W1) (Contract No. 20103)
Remobilization and Resumption of Works

Dear Sir,

After nine months from site works stoppage due to reasons substantiated in below referenced
letters, we are glad to receive your instruction for the resumption of works by Engineer’s letter no
BISRI-TEM-SY-20/047 dated 15.07.2020.

We would like to inform you that JV's management team with Project Director Hakan Veysi Alkan,
Project Manager Onci Polat, Senior Engineers, Social and Environmental team, Health and Safety
Manager, surveyors, workshop and administrative teams will be ready at site on the 22 of july, 2020
according to your instruction and with the consideration of permanent presence of security forces
provided by the Lebanese Government according to your request to the Ministry of Interior and
Municipalities, which is very critical to ensure security of our team at site against any attack or
vandalism from protesters during the execution of activities.

The updated work program will be studied and submitted as per your request with the consideration
of the stoppage caused by uncontrolled developments since 17t of October 2019, the restart date
as 22" of July, 2020, and any recovery of time that could be accommodated. Besides, the Contractor
maintained the project office activities as much as possible and continued to submit the following
documents during this period:

- Geotechnical Investigation program

- Method statement for River for Diversion Roman Columns
- Method statement for the Excavation of access roads
- DTM for Zone A

- Quality Assurance Plan

- Access Road at Right Abutment

- MS for Removal of Trees

- SOP for Contractor's Facilities

- Access Road at Left Abutment

- Geotechnical Lab certificates

- CPT calibration and rig images

- Site Plan Grids

- Spillway & Bottom Outlet
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- BH 21 Log of boring and in situ tests
- SOP for Fuel Facility

Meanwhile, by starting 22" of July 2020, we are planning to resume the following activities:
- Topographic survey,
- Archeological survey, Pedestrian survey Relocation of Church and Monastery
- Preparations for the geotechnical investigation, maintaining the access to the boreholes
- Submission of the remaining technical documents as per the Contract; and
Other activities that will follow progressively upon getting necessary approvals from the
Engineer.

Furthermore, the mobilization of the geotechnical investigation equipment and other heavy
equipment will follow soon after the mentioned date and according to the site requirement.

‘Yours Faithfylly,

ncu Polat
Project Manager

Letter references:

NOZ-CDR-19-06 & dated November 20, 2019
NOZ-CDR-19-08 & dated December 02, 2019
NOZ-CDR-19-09 & dated December 10, 2019
NOZ-CDR-20-01 & dated February 07, 2020
NOZ-CDR-20-07 & dated July 07, 2020
NOZ-TES-19/92 dated October 28, 2019
NOZ-TES-19/94 dated November 12, 2019
NOZ-TES-19/96 dated November 18, 2019
NOZ-TES-19/98 dated December 02, 2019
10. NOZ-TES-19/99 dated December 02, 2019
11. NOZ-TES-19/101 dated December 10, 2019
12. NOZ-TES-19/104 dated December 17, 2019
13. NOZ-TES-20/01 dated January 16, 2020

14. NOZ-TES-20/09 dated January 22, 2020

15. NOZ-TES-20/14 dated February 12, 2020

16. NOZ-TES-20/16 dated February 21, 2020

17. NOZ-TES-20/24 dated April 09, 2020

18. NOZ-TES-20/30 dated July 09, 2020

19. NOZ-TES-20/31 dated July 14, 2020.
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CC: Temelsu-Suyapi



